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Introduction

This is the final report for the Job Rotation at Work in London research and policy project.    This project, funded by the European Social Fund, is designed to scrutinise job rotation schemes across Europe and the UK in order to establish ways in which job rotation can be developed in London.

Job rotation is a model of training which draws unemployed people into the labour market to act as replacement workers whilst existing employees are released for further training.  Job rotation originated in Denmark towards the end of the 1980s and has since been developed throughout Europe and the UK.  This project has explored the contribution that job rotation might make to address problems of skills shortages, skills gaps and long-term unemployment in London.

The first project report: The Development of Job Rotation in the UK: Implications for London examined the development of job rotation schemes across Europe and the UK, identified the key features of those schemes and highlighted the ways in which job rotation might be developed in London.

The second report: The Possibilities for Job Rotation in the Capital: Can Job Rotation Meet Local Needs? explored trends in the London labour market, identified areas of need and highlighted ways in which job rotation might meet local needs.  In addition it summarised discussions with employers, trade union representatives and the Employment Service (now Jobcentreplus) which examined how job rotation could be implemented in London.

This final report: The Future for Job Rotation in the Capital: A Pilot Scheme for London outlines the progress that has been made towards the development of a pilot job rotation scheme for London. It provides an overview of the policy environment within which job rotation will operate and suggests some possibilities for the future expansion of job rotation across the capital.

Job Rotation: A Pilot Scheme for London

The findings of this research project have provided the basis for the development of a pilot job rotation scheme for London. This section provides an overview of the developments that have taken place towards the development of this scheme.

The project has explored possible areas of need for job rotation and the best ways in which a pilot project could be implemented.  In addition links have been made with various organisations across London and two employers have already agreed to participate.

Research has identified that job rotation is particularly appropriate to London as problems of skills shortages, skills gaps and unemployment have been highlighted in a number of recent policy and research documents.  In addition the manufacturing sector is often identified in reference to skills deficiencies.  One third of employers in the capital have reported skills shortages, with the most significant skills gaps being in IT and technical skills (London Skills Forecasting Unit 2000). Skills gaps are particularly high amongst the manufacturing and construction industries (LSFU 2000).  There is a major need for re-training of ex-manual workers (LSFU 2001) and the unemployed are two and a half times more likely to be without qualifications than those actively employed (LSFU 2000).

It is therefore the case that a significant number of unemployed workers in London lack the training, qualifications and workplace experience needed for labour market entry.  There is also a need amongst employers, particularly within the manufacturing sector, for assistance in upskilling existing members of staff as well as recruiting new employees with the required skills. 

The pilot project therefore aims to provide a solution to these problems. The project aims to help unemployed individuals get back into the labour market through the provision of quality training, advice and workplace experience; as well as assisting employers to upskill members of their existing staff who are unlikely to receive workplace training otherwise.  Moreover, the project is designed to promote this labour market model more widely.   The project’s objectives are:

· To assist the unemployed getting back to work by funding and supplying quality training in both soft skills and training leading to qualifications 

· To work with employers in the manufacturing sector to secure a period of paid work experience from which the unemployed individuals will be best placed to secure permanent work. 

· To provide exit support and career advice for unemployed participants to give them every assistance finding secure, permanent work 

· To help improve the skills of London’s workers by funding and supplying quality training, and the opportunity to gain experience working in new areas, for existing members of staff 

· To open up new possibilities for learning in the workplace and promote a culture of lifelong learning

· To improve the skills and competitiveness of firms in London, helping them to face the challenges of the 21st century

· To promote job rotation as widely as possible as an effective tool for labour market intervention.

The project will be based within the North London Manufacturers Action Group (the manufacturing arm of the North London Chamber of Commerce) and will be managed by Phil Young, NLMAG Manager. It will be promoted to all employers within this organisation and will feed into the NLMAG steering committee as part of their Strategic Overview of Manufacturing Support in North London. The project will be supported by a large steering committee including local employers, training providers such as Southgate College and Enfield College as well as North London Learning and Skills Council, SERTUC and other organisations.  It will be promoted amongst all steering committee member organisations as well as externally through the production of leaflets and project literature. 
The project will work closely with Delta Plus to recruit unemployed beneficiaries who already have some experience of working in the manufacturing sector.  In addition, unemployed beneficiaries will be recruited onto the project through local job centres, existing intermediate labour market organisations (ILMs), ethnic minority organisations, as well as through external advetisements. 
Through initial discussions two employers in the manufacturing sector in North London have been identified to participate in the pilot project.  GR Wrights and Sons Ltd, Ponders End and GE Lighting Operations Ltd, Enfield.

GR Wrights and Sons Limited

GR Wrights and Sons Ltd is a flour mill, in Ponders End, with approximately 70 employees. They are looking to take on one job rotation trainee in order to release staff from entry-level positions in the warehouse, to enable them to spend time working in the mill and to learn the necessary skills to work in new areas.  They are not looking to release staff for external training. The job rotation trainee will be taken on as an employee, at the going rate for the job, for approximately six months.
See appendix 1 for a breakdown of how job rotation will operate in this workplace.

GE Lighting Operations Limited
GE Lighting is an electrical engineering company with over 250 employees.  They are looking into the possibilities of taking on approximately ten job rotation trainees in order to release a minimum of ten members of staff to receive training in engineering skills.
See appendix 2 for a breakdown of how job rotation will operate in this workplace.
Funding
An application has been made to Jobcentreplus for funding for the pilot project and it is anticipated that the pilot will begin around spring 2003. Should this application be unsuccessful then other avenues will be explored.  It is hoped that the pilot project will prove a success and that throughout the course of the project possibilities for further expansion will be explored.  For example, Local Strategic Partnerships, Learning and Skills Councils and/or Equal could be investigated for potential funding opportunities.

The Policy Environment

This section provides a brief overview of the roles of organisations across London who could be involved in the future implementation of job rotation and gives an overview of the policy environment within which job rotation will operate.

Trade Unions 

Trade unions are a key feature of job rotation projects across Europe.  It is crucial to develop links with trade unions throughout the course of the pilot project and this will be aided by the participation of SERTUC.  Trade union involvement will ensure real benefits accrue to all participants and will provide channels of communication through which employees can input into the project. 

Jobcentreplus
Jobcentreplus (formerly the Employment Service and the Benefits Agency) works with people seeking employment as well as employers themselves.  Jobcentreplus is one of the major organisations in London looking to develop workplace training and skills levels in general and the pilot project should be promoted to Jobcentreplus.   If job rotation is to develop in London and expand to cover new areas and sectors then it is crucial to involve organisations such as this.

Learning and Skills Councils

Learning and Skills Councils operate across London in order to raise skills and productivity.  They are committed to providing high quality education and training through further education, work-based training, community learning and workforce development.  Job rotation fits well with these aims and several LSCs across London have expressed an interest in the pilot project. Job rotation would benefit greatly from the support and links an organisation such as the Learning and Skills Council could provide.  Indeed for job rotation to develop on a larger scale it would need to be adopted by an organisation with the infrastructure and links to maintain, on such a scale, across London.

Intermediate Labour Market Organisations

There are a large number of intermediate labour market organisations (ILMs) in existence across London, across a range of sectors, many of which operate in very similar ways to job rotation.  For example, Greenwich Local Labour and Business (GLLaB) work with local employers to provide paid work experience for the unemployed.  Links with such organisations should be utilised by job rotation in order to increase participation and to match the right people with the right jobs. 

Government Policy

The development of skills and knowledge remain high on the government agenda and job rotation could play an important part here.  The government has recently announced an extra £130 million to extend employer training pilots and has announced new targets for the numbers of young people participating in full-time training programmes: 90% of young people up to age 22 by 2010.  Job rotation could become an important weapon in the policy agenda and the results of the pilot project should be publicised widely.

Conclusion: Job Rotation at Work in London

This research and policy project has begun the process of exploring the possibilities for the development of job rotation in London.  This project has examined existing job rotation schemes throughout the UK and identified the key features of those schemes.  It has explored trends in the London labour market, identified areas of need and highlighted ways in which job rotation might meet local needs. This report has outlined the plans that have been developed for a pilot job rotation project working with manufacturing employers in North London, for which funding is currently being sought. In addition, it has given an overview of the policy environment within which job rotation will operate, summarised the main organisations in London working with employers and the unemployed to develop skills, and suggested some possibilities for future development.

It can be seen that the policy environment is prime for the development of job rotation in London.  Job rotation could play an important role in attempts to increase the skills and knowledge of both London’s workers and the unemployed, and to assist the unemployed back into the labour market.

A crucial factor in the expansion of job rotation across the Capital will be the links developed with large organisations dealing with skills and training, as well as assisting the unemployed to get back to work, such as Learning and Skills Councils, Jobcentreplus and trade unions. If job rotation were to be adopted by such an organisation then it could make a significant contribution to skills shortages, skills gaps and unemployment in London.

It is vital that the pilot project is promoted vigorously to all relevant organisations and its results are publicised widely across London in order to show the potential for the future expansion of job rotation across the capital.

Appendix 1: How Job Rotation will be organised and funded at GR Wrights and Sons Ltd

Appendix 2: How Job Rotation will be organised and funded at GE Lighting Operations Ltd
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