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This research and policy project is designed to scrutinise job rotation projects across Europe and the UK and establish the best features of those schemes.  The project will then liase with key organisations and employers to establish ways in which job rotation can be developed in London.
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Introduction

This is the second report for the Job Rotation at Work in London research and policy project.  This report continues the process of exploring the ways in which job rotation might work in practice, in London.

Job rotation can help address problems of skills shortages, skills gaps and long-term unemployment.  This report is an attempt to explore trends in the labour market in order to identify areas of need and highlight ways in which job rotation might meet local needs.

In addition, the following sections will highlight the discussions that have taken place with employers, trade union representatives and the employment service in order to examine how job rotation can be implemented in London.

The London Labour Market

This section provides an overview of the London labour market in order to help identify possible areas for the development of a job rotation scheme.

Employment in London

Total population
7,215,000

Percent of residents with no qualifications
14%

Percent of labour force under 44 years old
71%

Number of ethnic minority residents
1,800,000

Number of employers
382,000

Percent which employ less than 25 staff
90%

Source: LSFU 2001

Unemployment in UK and London

ILO unemployment rate - UK
5.6%

Percent of unemployed with poor literacy and numeracy - UK
32% (DfES 2001b)

ILO unemployment rate - London
7.1%

Regional variations - London
· Highest unemployment is in East London esp: Hackney, Tower Hamlets, Lewisham, Newham

· Thames Gateway average: 8.7% (TGLP 2001)

By age - London
15.6% of ILO unemployed are aged 16-27

By qualification - London
14.9% of IOL unemployed have no qualifications

Source: ONS Regional Trends 2000-2001 no. 36

· The unemployment rate in London is higher than the national average.  

· In addition, London has significant pockets of high unemployment, particularly in East London. It may be useful to target job rotation where it can be easily accessed by the unemployed.

General Skills Deficiencies:

Policy Document
Key Skills Deficiencies

London Skills Forecasting Unit 2001
IT skills, technical skills, sales skills, languages, product assembly, management,

National Skills Task Force 2001
6 main areas: basic skills, generic skills, intermediate level skills, ICT skills, adults with no skills/qualification

LDA 2001 (Skill Needs in Britain Survey 1998)
ICT skills, technical/practical skills, communication/customer handling skills

Thames Gateway London Partnership 2001
Basic employability skills, intermediate/advanced IT skills

· Skill deficiencies can be seen across a range of skill areas.  These tend to include basic skills, ICT skills and job-specific/technical skills.  In addition “soft” skills such as communication skills and initiative are often cited as lacking in the London workforce.

Specific Industrial Sector’s with Skills Shortages 

Policy Document
Industrial Sector

London Skills Forecasting Unit 2001
Hospitality, retail

National Skills Task Force 2001
Manufacturing and construction, financial and business services, public admin/health/social work, transport and communications

SERTUC 2001
Manufacturing facing skills shortages despite job losses

Specific Skills Deficiencies within Industrial Sectors

Industrial Sector
Skills Deficiencies

Manufacturing
Major need for re-training of ex-manual workers (LSFU 2001)

Retail
IT, people skills, customer services, basic skills, multi-skilling (LSFU 2000)

Hospitality
Particular shortage of skilled chefs (HtF 2001

· Skills shortages are present across a range of industrial sectors.  The manufacturing sector is often cited in reference to skills shortages and indeed the TUC describe the print industry as suffering a “market failure in skills” (SERTUC 2001).

· The hospitality industry is also widely cited as suffering from skills shortages.  For example, the Hospitality Training Foundation notes a particular shortage of fully trained chefs.  In the 1999 Employers Survey one third of respondents reported “hard to fill” vacancies over the previous twelve months (HtF 2001).  In the hospitality industry skills shortages are often combined with high staff turnover and difficulties recruiting staff (HtF 2001).

· While there is scope for the development of job rotation across a wide range of economic sectors, for the reasons outlined above, it may be particularly useful to target job rotation at both the manufacturing and hospitality industries.  Job rotation may be seen by employers in these sectors as useful for addressing their particular needs. 

Skills Deficiencies by Occupation

Policy Document
Skills Deficiencies

Thames Gateway London Partnership 2001
Priority training for:

· Professional/technical

· Clerical/secretarial

· Professional/management

· Customer services

DfEE 2001
· Most vacancies at Level 3 – clerical & secretarial, personal & protective, sales

· Most skills shortages vacancies at Level 2 – craft and related workers (does vary across London)

· The pattern of skill deficiencies by occupation is a complex and dynamic picture.  Indeed, professional, clerical and technical occupations are often difficult to fill, indicating the broad spread of economic sectors where it is difficult to recruit people with the relevant skills. 

Skills Deficiencies by Region

Skills Deficiencies
Region

Highest levels of ‘hard to fill vacancies due to skills shortages’
“Western Crescent” ie, North, West and South London (9-16 %of employers)

Areas with relatively high unemployment and relatively high levels of ‘hard to fill vacancies due to skills shortages’
Central, North, East and West London

Source: DfEE 2001  (London Employers Survey 1999)

· The geography of skills shortages across London is complex.  However, the “western crescent” has been identified by DfEE in 2001.

Key Growth Areas

Policy Document
Industrial Sector/Occupation

SERTUC 2001
Business/financial services, other services, education and health, distribution, hotels and catering, transport and communications, 

London Skills Forecasting Unit 2001
Retail, transport, business services, hospitality

Thames Gateway London Partnership 2001
Banking/finance/insurance, distribution, hotels, restaurants, manufacturing (R+D), transport, leisure, creative/media  

National Skills Task Force 2001
Professional/managerial 

HtF 2001
Employment set to grow in all sections of Hospitality (projections to 2010)

· The key areas projected to grow include the hospitality sector and business and financial services.

· In addition, the manufacturing sector is predicted by TGLP to expand in East London, especially Research and Development.

In addition to this attempt to identify possible areas of need for job rotation in London, discussions have taken place with employers in order to explore their individual needs; and attempt to identify some employers who may be willing to participate in the eventual job rotation scheme.  The next section is a summary of these activities.

Developing Links with Employers
Main activities:

i) Contact business and employer associations and the Employment Service

ii) Send project “flyer” to employers (for copy see Appendix 1)

iii) Contact employers individually

i) Business and Employer Associations and Employment Service
Association
Description
Date 
Contact
Response

North London Manufacturing Action Group (NLMAG)


Employer Association
On-going 
Miles Parker and Phil Young
· Attended business meeting on 05.03.02, gave presentation on job rotation. To contact employers present.  

· Project flyer sent out with Sector Clubs Newsletter.

Platinumlinks

Docklands Campus,

University Way,

London
Project / Event Management
03.12.01
Abdul Rahim, Managing Director
· Attended “What’s In It 4 U?” conference

· Project flyer in conference pack.  

· Individual contacts provided

Hospitality Training Foundation

3rd Floor, International House

High St

Ealing

London W5 5DB


Training Association 
10.12.01
Gina McAdam and Martin Christian-Kent
· Article in Hospitality Network Magazine (03.02)

· Possibility of attending employer meetings

British Hospitality Association

Queen’s House

55-56 Lincoln Inn Fields

London


Employer Association
10.12.01
Bob Bacon
· Reluctant to be involved due to existing commitments with own training programmes

British Institute of Innkeepers

Wessex House

80 Park Street

Camberley

GU15 3PT


Employer Association
10.12.01

· As above

Getting London Working

1 Little Argyll St

London

W1F 7BQ


Help for the unemployed to get back to work
10.12.01
Margaret Strickland
· Sent project info

· Followed up but no response as yet

London North Learning and Skills Council

Dumayne House

1 Fox Lane

Palmers Green

London

N13 4AB
LSC
10.12.01
Sonia Ali
· Awaiting response

London First

1 Hobhouse Court

Suffolk St

London

SW1Y 4HH


Information Service
10.12.01
Dermot O’Brien
· Provided with contact details for HtF, BHA, BII, Getting London Working

Employment Service
Government Employment and Training Organisation
14.01.02
Darren Wolfenden, Business Development Manager
· General feedback on proposals

· Contacts provided for Employer Engagement and Benefits Agency (now merged with ES)

Employment Service: Employer Engagement
Employer Engagement
30.01.02
Lorraine Hammond, Regional Account Manager
· Project summary sent to Local Account Managers in London for feedback

· Contacted by Dean Weston, LAM Thames Gateway District Office

East London Business Association
Employer Association
02.02.02
Sally Roberts
· Sent project info

· Awaiting response

ttento
Travel organisation
02.02.02
Caroline Horrigan
· Awaiting response

College of North East London
College
26.02.02
Alex Day, Senior Project Manager
· Are currently initiating own training programme 

· To link our activities and contacts

Canary Wharf Local Business Liaison Office

1 Canada Square

London

E14 5AB
Local Business Liaison
28.02.02
Gay Harrington, Local Business Liaison Manager
· Project flyer to be sent out with employer mailouts

· Column to be included in newsletter

· To look into possibility of providing individual contacts

Business Link 4 London (West)
Employer information and guidance
28.02.02
Tony Stewart. Environmental Advisor
· Invited to Foods Club meeting

· Links to Park Royal Partnership

Park Royal Partnership

Elliott House

Victoria Rd

London

NW10 6NY


Regeneration Agency
07.03.02
Howard Beaumont, Business Development officer
· Discuss further with Cat Kara, Training and Recruitment Manager

SERTUC Learning Services

Congress House

Gt Russell St

London


Training and support for Union reps
22.03.02
Barry Francis
· Meeting yet to be held at time of writing

ii) Send Project Flyer to Employers
1. Hospitality Organisations in London (Jane Wills contact list from BHA)

2. Included in conference pack – What’s In It 4 U? Conference for Employers in East London (Platinumlinks)

3. Included in NLMAG Sector Clubs Newsletter 

4. Casinos in London (list obtained from British Casino Association) 

5. To go out with Canary Wharf Local Business Liaison Office mailouts

iii) Contact Employers Individually

1. Coca-Cola Enterprises  





Contact provided by Allan Sharp, Delta Plus.  Initial contact made with Mary Anne White, BOP Manager, on 03.12.01. Did not feel able to participate in the project at that stage.  However, on 05.03.02 Chris Stanley, Manufacturing Development Manager, attended NLMAG Business Meeting and expressed interest in the project.  EP to follow up at end of March.

Coca-Cola Enterprises Ltd

Nobel Road


Eley Trading Estate

Edmonton

N18 3DJ

2. Real Ether Design Ltd

Real Ether Design Ltd contacted job rotation after receiving a flyer at the “What’s In It 4 U?” Conference.

Real Ether Design Ltd is a graphic design consultancy based in Clerkenwell East London.  It has been running for approximately two years and is owned and run by Viq Ali, Creative Director and Karin Hackensoellner, Managing Director.  They do not employ any staff.  Real Ether provides graphic solutions to a range of companies from software companies to local colleges and trade organisations.

A meeting was held with Real Ether on 13.02.02.   Real Ether were interested in exploring the possibilities of accessing training for Karin Hackensoellner in the areas of sales and marketing.  However, some concerns were expressed over the possibilities of taking on someone who had been previously unemployed although these were not strong objections.  In addition, it was felt that job rotation may be difficult at Real Ether due to the small size of the company and the specific skills required to begin work at the graphic design consultancy.  Any replacement worker would need to have at least an A-level or equivalent in graphic design. 

Real Ether are keen to keep in touch with the project as it progresses and expressed interest in the possibility of providing mentoring or training to job rotation participants at a later point in the project.

Karin Hackensoellner

Managing Director

Real Ether Design Ltd

37-42 Compton Street

Clerkenwell

London

EC1V 0AP

3. Thames Gateway Manufacturing Centre

Thames Gateway Manufacturing Centre is a manufacturing company based in East London.  They specialise in the production of electronic circuit boards and related electrical equipment.  Contact was made through Abdul Rahim, Platinumlinks and a meeting was held with Dan Slater, TGMC Managing Director, on 20.02.02.

TGMC currently employ nine members of staff, however, they are anticipated to grow throughout the year.  TGMC currently place a high value on training and progression for existing staff and currently spend a substantial amount of time providing staff with relevant workplace skills. Mr Slater is keen to access training for his existing staff and new staff as the company expands in the areas of management/supervisory skills as well as the job specific skills needed to work with electric circuitry. 

TGMC is keen to participate in the job rotation scheme in 2003 and would like to access unemployed people in the local area for potential replacement workers.

In the next few months it is anticipated that we will meet with TGMC again to discuss in more detail their specific training requirements, ways of accessing unemployed people in the area as well as looking in more detail at possible funding opportunities in the local area.

Dan A. Slater

Managing Director

Thames Gateway Manufacturing Centre

UEL Docklands Campus

4 University Way

London

E16 2RD

4.  Johnson Matthey

A meeting was held with Tim Webb, Training Manager from Johnson Matthey on 06.03.02.  Also in attendance was Allan Sharp, Delta Plus.

Johnson Matthey is a manufacturing company based in the Brimsdown area of Enfield, North London.  The employ approximately two hundred and twenty staff at the Brimsdown site.

Johnson Matthey place a high value on staff training and development and have a strong in-house training department.  As a large employer they are able to ensure the headcount allows for individuals to receive training during work hours and production is not affected.  As a result it was apparent that job rotation would not be a useful model for workplace learning in this instance.  

The training that is provided by Johnson Matthey is focused on NVQ Level 2 (or A-level equivalent) although they also recruit a number of graduates every year. In addition, health and safety training is increasingly important due to the increasing legislation and legal requirements in the workplace. 

Due to current economic conditions Johnson Matthey have currently reduced their recruitment activities. The main problem they currently face is that of ensuring orders are maintained.  Therefore they are not looking to be involved in a project such as ours which is focused on assistance with recruitment and training issues.

Johnson Matthey are happy to provide feedback on initiatives such as this and would like to keep informed of our progress. 

Tim Webb

Training Manager

Johnson Matthey

Jeffrey’s Road

Enfield

4. Bovince Limited

Bovince Ltd is a print manufacturer in Walthamstow, North London.  Bovince Ltd was recommended to us by Abdul Rahim, Platinumlinks and a meeting was held with Peter Rosen, Director on 12.03.02

Bovince Ltd is a large screen process printers producing a range of products such as large multi-sheet posters, banners and bus sides.  They employ approximately sixty staff and take pride in their commitment to staff development.

Bovince Ltd is committed to developing its staff and regularly secure external funding for training purposes for example, from DTI.  They are also an Investors in People employer.  In addition, they have space for training on site and try to ensure that production and training take place in a complementary manner.

Bovince Ltd was keen to find out more about job rotation and believe that it is a useful and valuable project that is financially viable.  However, due to the external funding that Bovince regularly secure and the manner in which on-site training takes place they do not have a need for job rotation at this point in time.  

Again, they are interested to follow our progress as the project develops.

Peter Rosen

Director

Bovince Ltd

Unit 9

Uplands Business Park

Blackhorse Lane

Walthamstow

London

E17 5QJ

Other Employers contacted (but not willing to take any further):

· Coral Leisure

· Beale Hotels

This has been a slow and lengthy process.  It is vital for the development of the job rotation scheme that we have sufficient interest from employers in order to develop the scheme and justify funding applications.  The employers that have been contacted have all agreed that job rotation is a useful and viable project however it has not matched the needs and requirements of them all.  Moreover, a number of them are already doing a fair amount to train and develop their staff.  We need to reach those that are not doing this, but are keen to do so. In addition, employers looking to recruit new staff or expand into new areas may be particularly attracted to the scheme.  Over the next few months we need to continue our efforts to identify potential employers.  Any contacts or recommendations of employers who might be approached would be greatly received.  

Developing Links with Trade Unions

We are keen to develop links with individual trade unions throughout the course of this project and in the development of job rotation in London.  This will enable us to ensure real benefits are accruing to the participants and will provide channels of communication through which employees can input into the project. This could be achieved by specifically targeting employers with established, recognised, trade unions or by approaching trade unions individually.

Main activities so far:

· Presentation given to trade union representatives at ISTC training event 04.10.01.  Both positive and negative feedback was received.  Unfortunately none of these representatives were from London-based employers.

· Article written for April edition of UNIONS TODAY magazine on trade unions, training and job rotation, along with contact details for more information.

· Meeting to be held with Barry Francis, TUC Learning Services.  It is hoped that links can be developed with the new learning representatives.

More progress needs to be made in this area in order to ensure trade unions are central to the development of this job rotation scheme.

Possible Funding Opportunities

Possible funding sources are currently being explored.   The geographical location and nature of employers who participate will influence these possibilities. 

Funding Stream
Criteria
Deadline

Union Learning Fund
Union-led application
Currently accepting bids for projects beginning April 2002

ESF Objective 3


Match funding required


Autumn 2002 for direct funding from GOL. (www.objective3.com/esf/news)

EQUAL
Target disadvantaged groups eg, women
No further bidding until 2004

SRB


RDA-administered
Varies by region – no national bidding

New Deal Innovation Fund
Improve on performance of New Deal
Last round was Jan 2002.  No news as yet on next.

Local Strategic Partnerships
Involve range of community sectors and organisations
Began 2000.  May not be further bidding in 2002.  EP to look into

· There is a wide range of possible funding options available for job rotation.  All possible options will be examined in more detail in the next stage of the project.

Conclusion: The Future for Job Rotation in London

This report has examined the possibilities for the development of job rotation in London.  Some tentative steps have been taken in order to identify possible areas and sectors for the development of a pilot job rotation project.  Manufacturing and hospitality look to be good sectors to concentrate on.  Both have specific skill shortages, a large number of small firms, well organised employer bodies and the hospitality sector in particular looks set to grow further in London.  Attempts are being made to establish contacts with firms in these sectors to explore the possibilities of job rotation working for them. 

Over the next few months we need to focus on securing commitment from a number of employers and trade unions to participate in developing a pilot job rotation project.  An appropriate timescale may be to focus on these activities over the next three months.  By the end of June 2002 it is hoped that we will have a clear picture of who will participate in the final job rotation pilot and how it will operate.  At that point we can begin to apply for funding to establish the job rotation pilot for 2003.

Appendix 1: Example project “flyer” (Queen Mary Headed paper)

11th January 2002

Are you experiencing skills shortages or recruitment problems?

Would you like financial support to train your staff?

Can you help design a new training scheme for London?
Dear Sir/Madam,

I am writing to you from the Job Rotation at Work in London project.

We are creating a job rotation scheme which will provide employers with financial support to train staff as well as providing a work substitute to cover released employees.   The government has recognised the problems of skills shortages in your industry and funds are available for new training services.

We have European funding to design the project and need to talk to employers to establish the particular skills shortages in your industry and the best way we can address them.

We hope that you are able and willing to help us design this new training scheme. We are planning to set up a pilot scheme including those employers who respond at this stage.

Please contact me on 020 7882 5413 or 07951 739649, or email on e.m.parker@qmul.ac.uk to arrange a time to discuss this further.

Do not hesitate to contact me for any further information about this project.

I look forward to hearing from you soon,

Yours faithfully,

Elaine Parker

Job Rotation at Work in London
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